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Audit Report 

 

Executive Summary 
The safety audit of [Your Company Name], conducted for the period ending June 30, 

2060, evaluated workplace safety compliance, hazard mitigation procedures, and the 

effectiveness of health & safety (HSE) controls. Key issues identified included multiple 

unaddressed safety hazards in high-risk zones, inadequate training records, and outdated 

emergency response protocols. Recommended corrective actions include formalizing 

hazard reporting, enhancing employee safety training, and upgrading emergency 

response infrastructure.

 

Introduction 
This safety audit was conducted in alignment with [Your Company Name]’s annual safety 

management plan aimed at reducing workplace incidents, enhancing regulatory 

compliance, and fostering a culture of continuous safety improvement. The audit 

reviewed operations between July 1, 2059, and June 30, 2060, with a focus on physical 

safety conditions, worker practices, and procedural controls across multiple departments. 

The scope covered compliance with OSHA standards, internal safety protocols, and 

emergency preparedness systems. 

 

Audit Objectives 
• Objective 1: Evaluate compliance with occupational health and safety regulations, 

including hazard identification, personal protective equipment (PPE) usage, and 

incident reporting. 

• Objective 2: Assess the effectiveness of internal HSE programs, focusing on 

training, risk communication, and proactive hazard control measures. 

• Objective 3: Examine emergency readiness, including evacuation procedures, first-

aid response, and fire prevention systems. 

 

Audit Methodology 
The audit employed a hybrid methodology, including structured on-site inspections, 

document reviews, and employee interviews. A digital checklist was used to record over 

60 safety checkpoints covering physical infrastructure, behavioral practices, and safety 

documentation. Key metrics such as incident rates, near-miss frequency, and training 



 

completion percentages were analyzed. The audit aligned with ISO 45001 standards and 

national regulatory frameworks. Thermal imaging, air quality monitoring, and PPE 

compliance tracking tools were also utilized. 

 

Findings 
Area 1: Workplace Hazard Controls 

• Observation: Several high-risk areas (e.g., chemical storage, loading docks) lacked 

proper signage, barrier systems, or up-to-date hazard assessments. Hazard 

reports were not consistently logged or followed up. 

• Recommendation: Implement a centralized hazard reporting system and conduct 

monthly walk-through inspections using a standardized checklist. Ensure that all 

high-risk zones are reassessed quarterly by the HSE officer. 

Area 2: Safety Training and Documentation 

• Observation: 42% of employees had incomplete or expired safety training records. 

New hires were not consistently enrolled in onboarding safety sessions within the 

required 14-day window. 

• Recommendation: Introduce an automated training management system (e.g., 

SafetySkills, iAuditor) to track certification status and send reminders for renewals. 

Make completion of initial training mandatory before job assignment. 

Area 3: Emergency Preparedness 

• Observation: Fire drills were not conducted in three of the five audited sites during 

the past year. Some first-aid kits were expired or missing key supplies. Emergency 

contact numbers were outdated or missing from visible locations. 

• Recommendation: Update and standardize all emergency materials and signage. 

Schedule biannual fire drills at all locations. Assign trained first-aid responders per 

shift and regularly audit kits for compliance. 

 

Key Observation 1: Hazard assessments were inconsistently documented, leading to 

potential exposure in high-risk areas. 

Key Observation 2: Safety training non-compliance increased risk of injury due to lack of 

awareness among staff. 

Key Observation 3: Emergency response plans were not uniformly implemented, reducing 

overall preparedness in critical situations.

 



 

Recommendations 
• Recommendation 1: Deploy a digital hazard identification and action tracking tool 

to improve transparency and follow-through on identified risks. 

o Expected Impact: Improved hazard mitigation and reduction in near-miss 

and incident frequency. 

• Recommendation 2: Integrate a digital learning management system (LMS) to 

manage safety certifications, track training, and automate scheduling. 

o Expected Impact: Improved training compliance, fewer preventable injuries, 

and better regulatory audit outcomes. 

• Recommendation 3: Establish a company-wide emergency preparedness protocol 

with standardized signage, communication, and response roles. 

o Expected Impact: Enhanced readiness during emergencies, minimized 

response time, and improved employee confidence and morale. 

 

Conclusion 
The safety audit of [Your Company Name] revealed several critical gaps in hazard control, 

workforce training, and emergency preparedness. By acting on the proposed 

recommendations, the organization can significantly reduce safety risks, ensure 

compliance with health and safety regulations, and strengthen its safety culture. This will 

support a safer working environment and protect both personnel and operations across 

all facilities.

 

Appendices 
• Appendix A: Safety risk assessment matrix outlining the severity and likelihood of 

identified hazards. 

• Appendix B: Training compliance summary for all departments as of June 30, 

2060. 

• Appendix C: Emergency drill and first-aid audit results conducted in Q2 2060. 


