) ProcessNavigation

D Workflows

m Q Search Status v Date Vv

e 2\ Folders

(1] workflows

v Workflows

Published | ( Published < 7 /ﬁ ,

O
~ Users

A Dashboard

(1) Analytics ; | ¢/ : : ' :.'." &

Your Indispensable
Assistant L e

)

Mobile Training
® ® Article: ATC-77 Article: ATC-74

[J Feedback

Platform for Creating and Managing
Digital Instructions

Language

PC

B English Article: ATC-57
vi18

Digital instructions Workflows Checklists




/) ProcessNavigation

How Does

ProcessNavigation

Change Your Workflows




When an Employee Leaves

-46%

of his competencies are gone with him

*HR Daily advisor
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@ ProcessNavigation

100%

of workflow diagrams and solutions
remain within the company




Adaptation Period When Hiring a New
Employee

An average adaptation and process review lasts

*according to HR-research data

With ProcessNavigation an adaptation period reduces by 60%

up to 1 month Q

oo0



Errors in Operational
Tasks and Paperwork

in 76% of cases errors have a negative
Impact on the company's profit

With ProcessNavigation the number
of errors in current operational tasks
is reduced by 3 times.
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Production Failures

<5

Equipment
Downtime

Equipment downtime in case of breakdown
and absence of adjuster is critical for
production cycle
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A

When Using

ProcessNavigation

Platform allows to reduce equipment
downtime by 30%




Monitoring of Task Fulfillment

Work time that can be spent on work
IS spent compiling reports
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Reports are generated automatically
in a few clicks, which makes it 40%

easier to monitor the fulfillment of
tasks
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Productivity Growth

oo0

70%

of errors in current
operational tasks
go away

40%

of working time is saved on
report preparation

60%

of time is saved during the
new employees onboarding
period

30%

of equipment downtime in
case of breakdowns is
eliminated

+20%

predicted increase of your

productivity




Employee
Attentiveness
and Productivity
Improvement

ProcessNavigation instructions are more
clear for employees and help them focus
on each individual step during the working
process
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ProcessNavigation Helps You to

Implement digital instructions and
checklists for various workflows

S

Introduce training programs, regular
briefings and trainings with reports
on successful completion
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Monitor workplaces safety

a

Provide reminders of scheduled tasks and
briefings that can be completed right
in the app

A

Create and post clear step-by-step
instructions for equipment setup

Receive reports in a convenient way and
form



ProcessNavigation is an Easy Access to Instructions
at Any Time and any Place

-
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On Any Device: By Link or QR Code Offline Access
Laptop, Smartphone,
Tablet, Computer
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With ProcessNavigation Software You Can Create
Instructions Yourself

~

No-code interface that does not require Wide possibilities to embed video, photo
any special skills and audio files

You can create not only linear instructions, Convenient reports in a few clicks
but also instructions with predefined
scenarios
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But, What is the Most Important

ProcessNavigation
Team Will Describe
All the Processes
and Create Digital

Instructions for You

01

02

03

04

Quality instructions creation and meeting deadlines

Optimized workflows and generating step-by-step
information

High-level expertise and experience in instructions
creating

Productivity improvement and instruction errors
reducement

Personalized approach tailored to your company

Increased customer satisfaction and long-term
partbership



Examples of ProcessNavigation
Application Usage in Manufacturing

Onboarding processes

Operation and maintenance
of equipment, confirmation
of warranty service
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Process
Navigation

Accident prevention
Instructions

oo0

Regular trainings

Creation of user manuals
for employees and customers

Operating and testing
the equipment during
the installation process
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Thank You
for Your

Attention!

Contact Information

d.kopanev@processnavigation.com +49 15679 151003



